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Acronyms
Acronyms
ABA

Afghanistan Banks Association

ACSS

Afghanistan Clearing Settlement System

AIBF

Afghanistan Institute of Banking and Finance

CEO

Chief Executive Ofﬁcer

DAB

Da Afghanistan Bank (The Central Bank)

MISFA

Microﬁnance Investment Support Facility for Afghanistan

NKB

New Kabul Bank

CFT

Combating Financing of Terrorism

AML

Anti Money Laundering

PriSEC

Private Sector

SWIFT

Society for Worldwide Interbank Financial Telecommunications

APPF

Afghanistan Public Protection Force

MoIA

Ministry of Internal Affairs

MICR

Magnetic Ink Character Recognition

FinTRACA

Financial Transactions and Reports Analysis Center of Afghanistan

PEP

Politically Exposed Person

KYC

Know Your Customer

MoCI

Ministry of Commerce and Industries

ACCI

Afghanistan Chamber of Commerce and Industries

IRS

Internal Revenue Service

FATCA

Foreign Account Tax Compliance Act

FATF

Financial Action Task Force

GRCC

Governance, Risk and Compliance Committee

CBCG

Commercial Banks Consultative Group
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Message
From The Chairman
Message From The Chairman
Dr. Mohammad SALEM OMAID
Afghanistan Banks Association (ABA) is the mouthpiece of the entire
banking fraternity pointing its efforts to bringing out the best
International practices to the country.
In a country where only around eight percent of the population uses
banking services, the possibility of channelizing funds to the
productive sector is remote. The legislations are prohibitive. The
infrastructure facilities are precarious.
Under such prohibitive premises the ABA has been addressing the
issues and pointing to the road maps the Ministry and Central Bank
may take in further initiatives.
The Executive Committee composed of CEOs, who are well versed
in the governance of the banking segment in the toughest terrains
around the world, has lent their voice to the ABA. The banking
system in Afghanistan has to travel through tough standards,
including the scarcity of investment and lending opportunities, high degree of volatile deposits, and the
lack of international banking relationships which are also a big constraint in the progress.
It was under this stewardship and sustained efforts whereby Afghanistan was recognized by FATF as a
country within the ambits of white list and out of the grey list countries.
Under the circumstances ABA has contributed hugely in setting up deﬁnite standards and shall continue
to do so.
We shall strive for the best and under the umbrella of ABA we shall achieve the best.

Dr. Mohammad SALEM OMAID
Chairman

ABA Annual Report 2017 03

Afghanistan Banks Association

Message
From
Message From Executive
DirectorExecutive Director
It is my honor to present to you ABA annual report for the year ended
Dec 31, 2017. Over the past 12 months, ABA has played a major role
in bringing about a synthesis in the activities of banks of Afghanistan
along with presenting their issues and challenges to the DAB and
other stakeholders, and achieved much more through its lobbying
and advocacy.
2017 was a productive year for ABA and its members in the country.
Due to vibrant efforts of DAB on the top and ABA's close
coordination, the banking sector has come out of the grey list by
FATF. The regulatory authorities and ABA are committed to continue
their efforts to ensure AML/CFT compliance in the banking sector of
the country. By lobbying with Afghan Public Protection Force (APPFMoIA) of the Islamic Republic of Afghanistan, ABA could reduce
millions AFN on the security expense of the commercial banks.
Further, ABA actively contributed with PRISEC-Banking and
Finance Working Group (WG) of DAB to expand the existing credit
guarantee schemes, improve access to lending, and increase the
coverage of the Credit Registry, ensure coordinated and speedy execution of monetary judgments and
repossession of collateral as also many other similar activities aimed at making it convenient for conduct
of banking activities.
Nevertheless, having many problems, such as insecurity, political instability, limited access to ﬁnance and
ﬁnancial inclusion remained serious challenges to Afghan economy, especially to the ﬁnancial and
banking industry over the last decade.
Furthermore, I ﬁrmly believe that the demand for Islamic banking system is growing in the country. With
the availability of Islamic banking services, more people will deposit money in banks and boost Financial
Inclusion. Similarly, to ensure that the banking industry serves Afghan citizens and the economy by
means of commercial and Islamic banking, there is a need for full-ﬂedged Islamic banking that should be
fully Sharia's compliant.
In closing, I would like to extend my special gratitude to the member banks of ABA, Governor of Da
Afghanistan Bank and his team for their extended cooperation throughout the year. Altogether will
contributes sincerely to a healthy and sound banking sector in the country and Inshallah, together, the
future of banking sector seems to be exceedingly bright.
Najibullah Amiri,
Deputy Executive Director
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Board
of Directors
Board of Directors
Dr. Mohammad Salem Omaid
Dr. Mohammad Salem Omaid is the President and CEO of Azizi Bank. He holds a
Doctorate in Financial Management from a leading Indian University, and an MBA
degree with specialization in Banking, Risk Management and Finance. He also
holds a Diploma in Information Technology.

Mr. Ahmad Javed Wafa
Mr. Ahmad Javed Wafa is President & CEO of Bank-e-Millie Afghan (BMA). He
completed Bachelor degree in Economics from an international Islamic university
and joined the National Graduate Institute for Policy Studies (GRIPS), Tokyo,
Japan in 2011, where he successfully completed Master studies in Public Policy,
focusing on Economic Policy, in 2012.

Mr. Gohar Ali Shah
Mr. Gohar Ali Shah is Country Manager for the National Bank of Pakistan (NBP).
His banking career spanning over 20 years has been a success story. Mr. Gohar
has worked on senior level positions in different organizations in Pakistan.

Mr. Frank van der Poll
Mr. Frank van der Poll is the CEO of The First Microﬁnance Bank Afghanistan
(FMFB). He earned MBA with honors from the Hogeschool Haarlem, Holland,
and graduated from Kennemer Institute with a BS in Economy and Law. A Dutch
native, he speaks ﬂuent Dutch, English, German and French, and is married with
ﬁve children.

Mr. Jayanta Ray
Mr. Jayanta Ray is the CEO of Ghazanfar Bank. During his past 25 years of
banking career, he has gained experience in the Operation, Credit, Trade
Finance, Retail Banking and International Banking Departments. His scholastic
persuasion includes a Bachelor of Commerce, a Master of Commerce from India,
MBA and a Certiﬁed Associate of Indian Institute of Bankers.
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ABA
Member
Banks
ABA Member
Banks

Foreign Banks

State owned Banks

Private commercial bank

1.

Bank Alfalah limited

2.

Habib Bank Ltd

3.

National bank of Pakistan

1.

Bank-E-Millie Afghan

2.

New Kabul Bank

3.

Pashtany Bank

1.

Afghan United Bank

2.

Afghanistan Commercial Bank

3.

Afghanistan International Bank

4.

Arian Bank

5.

Azizi Bank

6.

Bakhtar Bank

7.

Ghazanfar Bank

8.

Maiwand Bank

9. The First Micro Finance Bank

Associate

1.

Afghanistan Institute of Banking and Finance
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Governance
Governance
ABA has adopted a decentralized organizational structure, governed by the Board of Directors under the
authority of the General Assembly. The Board of Directors is composed of at least ﬁve members. Except in
special circumstances, all categories of banks (State-owned, Private and Foreign) have their
representation on the Board. The General Assembly, being the highest body of the association, is
constituted by the CEOs/Presidents of licensed banks, holds its meetings at least once during the
calendar year, while the Board of Directors meets once every quarter and on need basis. Day-to-day
operations of ABA are carried out by the Management of ABA headed by the Executive Director (ED).The
association has formed several committees, working on honorary capacity, which focus their attention on
selected subject matter areas. Overall structure of ABA is presented below.

General Assembly

Board of Directors

HR Working Group

Executive Director

GRC Committee

Credit Standing Committee

Islamic Banking Standing
Committee
SWIFT NUG Committee

IT Ofﬁcer/Web Designer

Research and
Communication Ofﬁcer

Admin/Finance Ofﬁcer

Supporting Staff
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Who
We Are
Who We Are
The economic activities in general and banking activities in particular were at low levels in Afghanistan
prior to 2003, when the Islamic Republic of Afghanistan and Da Afghanistan Bank (DAB, Central Bank of
Afghanistan) took initiatives to promote the banking sector in the country. The licensing process was
resumed for establishment of new local private banks as well as opening of new branches of foreign
banks in the country.
Gradually, a number of banks came into existence and the growing banking sector started to selforganize by creation of a united body representing all banks to serve as its mouthpiece in the dialogues
with the DAB, government and other institutions. Thus, after consultation with DAB (Central Bank of
Afghanistan), Afghanistan Banks Association (ABA) was established in September 2004.
Afghanistan Banks Association (ABA) is a non- political, non-government, and non-proﬁt organization,
bringing together the entire banking community with a common goal of improving the functioning of the
banking system in Afghanistan. Today, all licensed banks operating in Afghanistan are members of ABA.
ABA strives for a strong, healthy and competitive banking industry in Afghanistan, representing the
common interests of the banking sector, through its involvement with the government and pertinent
stakeholders.
A signiﬁcant function of the ABA is to work with its members to address major challenges banks face in
Afghanistan. The association contributes immensely to developing a sound banking and ﬁnancial sector
that will support remarkably economic growth of the country.
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Vision,
& Objectives
Vision, Mission Mission
& Objectives
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ABA will be a strong, credible, progressive
organization that promotes best practices in the
banking industry and sets standards for efﬁciency and
excellence in the sector.
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ABA helps promote an understanding of the banking
industry to the public, to all levels of government and to
other interested stakeholders through a broad range of
activities. The association also provides a forum for
dialogue between these groups, the banks and it works to
coordinate and promote best practices of banking in the
Islamic Republic of Afghanistan.
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To defend the rights, privileges and interests of banks
functioning in Afghanistan, except judicial litigation that
may arise in any court
To improve the capacity of the banking industry and
promote coordination amongst member banks with the
sole aim of achieving professionalism among member
banks
To improve the awareness and image of banking
services amongst the general public for the overall
beneﬁt of the banking sector and the Afghanistan's
economy
To encourage and to uphold sound and best Banking
practices across the Banking industry
To work closely with its member banks with a view to
promoting and sustaining a vibrant banking sector in
Afghanistan
To collect, classify, analyze and circulate statistics and
information relating to the banks functioning in
Afghanistan

Afghanistan Banks Association

Summary of Major Achievement in 2017

Achieved Substantial Reduction of Millions Afghani in the Security Expense of
Banks
As a result of continued lobbying with Afghanistan Public Protection Force (APPF), ABA succeeded in
obtaining savings of around 80 million AFN on security expense contract of APPF for its 15 member
banks. This remarkable amount will result in reduction of operational cost and increase in proﬁtability of
the banks. Furthermore, improvement in service quality, provision of new equipment and effective
coordination were other commitments ensured by APPF. The below table depicts the breakdown in
reduction of each bank security expense contracts.

Reduction in Security Expenses of Individual Banks

Facilitated Specialized Certiﬁcation for Risk Professionals
Professional Risk Managers' International Association (PRMIA) Chapter was opened in Afghanistan with
cooperation of ABA-AIBF for certiﬁcation and capacity building of Risk Management professionals in the
country. Through this certiﬁcation, employees of banks and other ﬁnancial institutions will beneﬁt from
specialized courses and certiﬁcates which were not available in the past in Afghanistan.

10
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Facilitated the Contract for Manufacturing/Personalization of Cheque Books
Lack of uniformed cheque books in the banking sector was one of the industry's concerns. In order to
address this issue, avoid modernized frauds, and automate the reconciliation process, DAB issued a
standard guidelines by which the all cheques within the banking sector should be issued, in uniformed,
standardized format using MICR. DAB further plans to automate cheques clearance system using
Automated Transferring System (ATS) project, which previously was done manually but with standard
cheque books ,this could be done by machines quickly.
To implement this project, Afghanistan Banks Association (ABA), in compliance of the direction of General
Assembly of the Association, formed a technical working group of banks in year 2016 to discuss in details,
technical aspects, announcement of RFQ and selection of vender. Finally after collections & evaluation of
the quotations from different international companies, Al Madina Group was offered the contract after
conﬁrmation from member banks. In continuation of completion of the project, in year 2017, ABA closely
worked with its member banks and DAB Operation Department on understanding of the technical issues,
process, codding, MICR, etc , that led to the printing and personalization of cheques.At present majority
of the banks started to use the new standardized cheques, which is a basic requirement of the modern
banking systems in every country.

Developed Uniformed Bank Guarantees
Local standards for uniformed Banks Guarantees (Performance, Bid and Advance Payment) were
drafted by ABA in a consultative process with the banks, and presented to DAB for approval.
As per DAB Governor's advice, ABA took the initiative of coordinating the efforts of professional bankers
to develop the local standards of bank guarantees in terms of content and format to be applied by all
banks, and for the purpose of uniformity and avoiding any future disputes between the beneﬁciaries and
the banks. Throughout the meetings, the credit specialist reviewed technical aspects of BGs based on
international best practices, the ﬁnal drafts were prepared by ABA and submitted to DAB for their perusal.
Da Afghanistan Bank (DAB) will take the uniformed BGs to the High Economic Council of Afghan
Government to be approved and used by all government ministries and entities.
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Amendments in Asset Classiﬁcation and Provisioning Regulation
In 2017, ABA focused their attention on regulatory issues with a view to encourage lending and growth of
the banking sector. In this respect, on amendment of the Asset Classiﬁcation and Provisioning
Regulation, ABA had inclusive lobbying with DAB, which resulted in a comprehensive review of this norm
and substantial amendments toward supporting capital strengthening and proﬁtability of the banks.
Examples of the amended regulations are presented below.
Prior

Amended
Objective Criteria

Reserve for loss required

Standar A performing asset
At least 1
d
which is being
percent
repaid in
accordance with the
contract.

A performing asset
which is being repaid
in accordance with
the contract or at
most past due for 130 days

1 percent (Optional)

Watch

31-60 days past due
At least 5 percent
status (most favorable
classiﬁcation - could
be lower based on
qualitative criteria).

Asset
Objective Criteria
Classiﬁ

Reserve for
loss

1-30 days past due At least 5
status (most
percent
favorable
classiﬁcation - could
be lower based on
qualitative criteria).

Substan 31-90 days past due At least 25
dard
status (most
percent
favorable
classiﬁcation - could
be lower based on
qualitative criteria).

61-120 days past due At least 25 percent
status (most favorable
classiﬁcation - could
be lower based on
qualitative criteria).

Doubtful 91-360 days past
At least 50
due status (most
percent
favorable
classiﬁcation - could
be lower based on
qualitative criteria).

121-480 days past
due status (most
favorable
classiﬁcation - could
be lower based on
qualitative criteria).

At least 50 percent

Loss

481 days or more
past due status

(This category of loans shall be
retained in bank balance sheet for
the period of 12 months for recovery
purposes and 100 percent loan loss
provisioning should be made. After
the period, they shall be
immediately written off with the
provisions made.)

361 days or more
past due status

Immediate
charge-off
against the
reserve for
losses (100
percent).

12
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Addressed Issues Raised by Member Banks
a) Issues on PEP/KYC
Through lobbying and coordination with FinTRACA/DAB on effective implementation of AML/CFT and
Corporate Governance in the banking sector, the matters related to Political Exposed Persons (PEP) and
Know your customer (KYC) of member banks was brought to the attention of DAB and addressed
effectively.
b) Access to ACBR
ABA approached the Afghanistan Central Business Registry (ACBR) to resolve the issue of checking
online the licenses of locally registered businesses. Thanks to communication and dialogue with the
Ministry of Commerce and Industries (MOCI), banks could start accessing the website online without any
restrictions at the time of checking their businesses license.
c) A Member Bank's (Foreign Bank Branch) FATCA Issue
An ABA Member, being a foreign bank branch, had to report the US related customer accounts to IRS, that
was not allowed by the regulatory authority . The issue was raised with H.E. Governor DAB in a meeting
held regarding FATCA reporting. Based on his instructions, the bank was allowed in case having consent
of the customers, they can report details of those accounts to IRS as per FATCA rules.

Financial Audit for the years 2014-2015-2016 was conducted
In 2017, as per ABA Board of Directors' advice, the ﬁnancial audit for the years 2014, 2015 and 2016 was
accomplished.

Filled Annual Tax Return
All the regulatory documents needed for the annual tax return were prepared, submitted to the Ministry of
Finance, and ﬁnally ABA annual tax return for the year 1395 was ﬁled successfully.
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ABA
Committees
& Performances
ABA Committees
& Performances
GRC Committee
The committee was formed in 2017 to address deﬁciencies in area of corporate governance, risk
management, and compliance in order to fulﬁl FATF requirements and to ensure good correspondent
banking relationships. During the year 2017, the committee held many regular productive meetings under
ABA supervision, discussed on AML/CFT issues, and issued recommendations through ABA forum on
Politically Exposed Person (PEP) and KYC, that was accepted by DAB.
Message of Ms.Ewa Janikowska, Chairperson of the committee: It was a year of great importance for
the banking sector, marked by improvement of the country rating by the FATF. This achievement brings
about hope for easier access to international markets for Afghan banks on behalf of the country's
entrepreneurs. Let me thank all colleagues from the GRCC, Management of the Association and
Governors of Da Afghanistan Bank for our good cooperation throughout the year.
I am proud to say that the banking professionals who form GRCC, especially those involved in
compliance matters, have contributed to this success. In 2017, the Committee worked on the
enhancements of the ALM/CFT processes and controls, revision of the country's Asset Classiﬁcation and
Provisioning Regulation, and ensuring more transparency in real estate transactions and valuations. We
welcomed new contributors to the Public Credit Registry – banks and microﬁnance institutions. A local
Chapter of the Professional Risk Managers' International Association (PRMIA) was established, which
opens the door to world class knowledge, discussion and training for the local banking professionals.
Yet a lot remains to be done with a view to ensure that the banking industry serves Afghan citizens and the
economy by means of commercial and Islamic banking. As of now, no more than 10% of the population
uses banking services, and the country loans to deposit ratio stands at 16%, indicating a huge growth
potential. Currently, the density of bank branches network and ATMs is far below international
benchmarks. The World Bank estimates that the number of Afghan refugees outside the country is 4.8
million, and their transfers from abroad contribute to 10% of the country's gross income. About 40 % of the
population lives below the poverty line. At the same time, 75% of women of working age are either
professionally inactive or not gainfully employed. The youth population accounts for 46% of the total
population which is among the highest in the
world. It is our ﬁduciary duty to facilitate
access to ﬁnance for the Afghans to unlock
their entrepreneurial potential, through
friendly banking environment, easy to
understand governance rules and regulation,
and country wide ﬁnancial education
programs.

14
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Credit Committee
In 2017 a comprehensive charter for the Credit Committee was developed to set a road map for the
functioning of the committee. Further, the charter speciﬁes committee members' roles and
responsibilities. In general, the committee works for improvement of credit scenario in the country.
Through the year, the committee held regular meetings, worked speciﬁcally on Asset Classiﬁcation
Regulation and Provisioning Regulation, and prepared draft documents, later ﬁnalized and submitted by
ABA to the Central Bank. Many of our recommendations were accepted by DAB and the regulation was
amended, serving the banking sector as well the economy of the country.
Message of Mr.Kumar Ghosh chairperson of the committee:
Afghanistan banking is at crossroads.
After decades of war, the economy has recorded growth in selected sectors. There is need for
comprehensive development and bringing in more people to the banking fold. Financial Inclusion is the
need of the hour.
Economy shows tremendous potential for overall growth. The target sectors should be Agriculture and
Small and Medium Enterprise with adequate credit inﬂow to these sectors for boosting the economy. The
Credit Committee of the ABA has among its objectives the streamlining of procedures related to credit
disbursal to the required sectors, arranging with various multilateral agencies toon set up a
comprehensive machinery for monitoring of lending, identiﬁcation of borrowers and studies of project
feasibility and schemes. Besides the committee has been in discussions with the Government on
ushering changes in certain laws affecting the banking industry to facilitate recovery and secure
collateralization of property for lending purposes. The committee has also been lobbying with the Central
Bank for subtle changes in the Banking Law to make credit available to the needy and deserving. The
Credit Committee under the aegis of ABA acknowledges its duty to bring in more ﬁnancial inclusion,
streamlining banking processes with the best international standards, develop proper credit
methodology, documentation processes for lending, capacity building and acting as a conduit for
ushering in reform processes.
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Islamic Banking Committee
Islamic Banking Committee conducted monthly regular meeting in ABA to discuss the regulatory,
marketing, expansion and growth of the Islamic banking in the country. In 2017, ABA arranged Islamic
Banking workshop, in which around 37 employees of Islamic banks participated and beneﬁted. The
training was delivered by the Chairperson of the committee. Furthermore, the committee assisted in
organizing of a conference (Afghanistan Economic Growth through Islamic Banking) to promote Islamic
banking in the country. A lobbying forum under the chairmanship of the First Deputy Governor was formed
by ABA for debating on matters related to Islamic banking.
Message of Amer Khalil ur Rehman, the IB Chairperson: MAY THE PEACE AND BLESSINGS OF
ALMIGHTY ALLAH BE UPON YOU: Being the Chairperson of Islamic Banking Committee, the
undersigned on behalf of the committee would like to bring on record our sincere gratitude and thanks to
the DAB (Da Afghanistan Bank – the Central Bank of the Islamic Republic of Afghanistan) and the
Afghanistan Banks Association (ABA) for the support given in developing the Islamic banking industry.
The committee has been established with the aim of supporting the emerging Islamic banking industry in
the country, and with the grace of Almighty Allah, it has been successful in its goal. We are glad to
announce that 2017 has been a victorious year for the committee which has brought the industry
members closer to each other, and working together for a united success, where all will enjoy a win-win
situation. One of the issues being faced by the industry is the shortage of Sukuk available to the Islamic
banks, so that they may deploy their surplus liquidity. We are hopeful that with the efforts of the related
Ministries, DAB and ABA, there will be Sukuk issuance during this year. We would like to give assurance
that all steps taken in the committee will be closely coordinated with the Islamic Banking Division (IBD) of
DAB, in order to ensure best Shari'ah and regulatory compliance. We would also take this opportunity to
once again express our sincere thanks and gratitude to the Central Bank's Top Management, Shari'ah
Supervisory Board, Islamic Banking Division of DAB and ABA's management for their continued
guidance and support. May Allah Almighty give us the potential and knowledge to make Islamic banking,
as the banking of not just the ﬁrst choice, but perhaps the only real choice, for our people.
Outcomes:
1. As result of ABA lobbying and advocacy efforts for recognition of Islamic Heads as part of top
management, and participation in banks' executive meetings, ABA proposal was accepted by DAB. In
January 2017, DAB issued a circular to all banks regarding the Structure of Islamic Banking Window and
Governance Framework, and instructed banks to recognize Islamic Heads as Chief Islamic Ofﬁcer and
voting member of all committees. It is a BIG achievement for all Islamic banking and ABA to improve
Islamic banking by participation in all decision making meeting and having a wide picture of whole the
bank in which they operate.
2. The proﬁt distribution based on weightage was accepted by Da Afghanistan Bank Sharia's
Supervisory Board (SSB).
3. ABA initiated Capacity Building Program for Members Islamic Banking Workshop. In this workshop 37
employees of ABA member banks beneﬁted from discussions on various topics related to Islamic
banking.
16
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HR Working Group
The Human Resources (HR) Working Group was formed by ABA to address human capital issues and to
improve the capacity building of member banks in terms of employee training and development. Quarterly
meetings with the Heads of HR departments of banks with participation of Afghanistan Institute of
Banking and Finance (AIBF) were conducted by ABA throughout the year 2017. In these meetings, the
training material quality, teaching environment, class discipline, lecturer performance and quality,
material of the training, satisfaction of the banks employees and other issues discussed in details,
recommended to AIBF for consideration, by which AIBF ensured acceptance of the recommendation and
improvement in training service quality.
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SWIFT National User Group (NUG) Committee
Cyber security is a major threat to IT systems, speciﬁcally with reference to ﬁnancial institutions.
Computer security is now an issue and concern for all business people. Recent high proﬁle security
breaches exposed hundreds of millions users' of details, and some banks lost millions of dollars within 24
hours.
Cybercrime is nowadays a huge business and criminals are looking for opportunities to steal information
such as ﬁnancial details, credit cards information, personal details, or any other information they can sell
or trade. These criminals are becoming increasingly sophisticated and employ many different methods of
attacking companies' computer networks.
The SWIFT NUG was formed in ABA in December 2017 to address the SWIFT issues and comply with the
rules and regulations of SWIFT. On September 13, 2017, Afghanistan Banks Assertion (ABA) organized a
meeting of member banks to elect New SWIFT User Group Chairperson in Afghanistan. The Chairperson
works with the ambition to promote the industry and be responsible for communicating on all SWIFT
(Society for the Worldwide Interbank Financial Telecommunication) related matters of the member banks
through ABA. The ﬁrst SWIFT National User Group (NUG) Committee meeting was conducted on
December 20, 2017 to address the Security Self-Assessment Review of the committee members, and
signing of the committee charter, developed by the committee members for accomplishment of the
assigned duties.
Message of Asadullah Fayzi, Chairperson: We believe we can achieve more together, that is why
SWIFT National User Group (NUG) Committee for Afghanistan was formally established by Afghanistan
Banks Association in December, 2017. The committee we brings SWIFT users in Afghanistan together to
make sure that the community has a strong and effective voice on the issues that matter. Close
cooperation of SWIFT users helps the community to address their needs and challenges, and paves the
way to work directly with SWIFT to adapt its services and products that are beneﬁcial to the community.
We at the NUG Committee take a proactive approach to support our members and make their lives easier.
We identify, monitor and research current and emerging issues, we are lobbying and inﬂuencing key
stakeholders. The committee also provides effective representation for our users, protecting their
interests and coordinating their views. I would like take the opportunity and thank all SWIFT user community in
Afghanistan for choosing me as SWIFT Chairperson for Afghanistan.

18
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PROGRESS REVIEW

Lobbying and Advocacy
Afghanistan Delisted of FATF “Grey List”
Afghanistan's Anti-Money laundering and Counter Terrorism Financing Mutual Evaluation was adopted
by APG in 2011. Afghanistan was rated “Non-Compliant” or “Partially Compliant” in relation to 46 of the 49
Recommendations, including all 16 Core Financial Action Task Force (FATF) Recommendations.
In June 2012, Afghanistan was considered a “High Risk Jurisdiction” having strategic deﬁciencies in its
AML/CFT regime and was placed under expedite review.
Since then, Afghanistan has agreed to work together with Asia Paciﬁc Group on Money Laundering and
complete its Action Plan with FATF. It took long time for Afghanistan, but implementation process of the
action plan has been accelerated since February 2016.
It is worth mentioning that Afghanistan Banks Association (ABA) made sincere efforts to fulﬁlling of FATF
requirements, through cooperative meetings with DAB, advising member banks to implement the
AML/CFT norms, and presenting its concerns through media to put pressure on government for early
adoption of the AML/CFT Law (what was approved in 2014). In order to ensure effective implementation,
recognize and address the deﬁciencies, ABA formed the Corporate Governance, Risk Management and
Compliance (GRC) Committee and hence prepared the charter for proper functioning of the committee.
The committee comprises professional experienced bankers in the concerned ﬁelds. The committee
meetings have been conducted by ABA, working for bringing optimum practices of AML/CFT compliance
within the banking sector in the country.
In April, 2017, Mr.Najibullah Amiri, ABA Executive Director, attended the Financial Action Task Force
Meeting (FATF) held in the World Bank. In this meeting, FATF representatives, DAB, ABA and member
banks attended. As Afghanistan had been in “Grey List” of Financial Action Task Force (FATF) for the past
ﬁve years, FATF Team visited Afghanistan to evaluate the status of implementation of AML/CFT
regulations in banks and other respected areas.
In this meeting, Mr. Najibullah Amiri updated FATF on the implementation of AML/CFT, KYC norms by the
member banks, and the use of software in support of more effective compliance monitoring. Mr. Amiri
added that ABA is working closely with DAB and Compliance Chiefs/Heads of the banks.
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FATF Plenary on 24th Feb 2017 in Paris conﬁrmed that Afghanistan has completed its Action Plan at
technical level. As part of the delisting process, the Regional Review Group of FATF conducted an on-site
visit of Afghanistan to conﬁrm that the process of implementing the required reforms and actions is
underway to address the previously identiﬁed deﬁciencies.
Fortunately, on 23rd June 2017, FATF publically announced that Afghanistan is no longer in “Grey List”
and is delisted. This is an important signal to international community and a recognition of the huge effort
and hard work of the banking industry toward implementation of relevant laws and the systems to combat
money laundering and terrorist ﬁnancing in Afghanistan.
The evaluation of countries is an ongoing process, therefore relevant Afghan stakeholders should not
only sustain the current achievements and developments but also work hard to improve the effectiveness
of outcomes of AML/CFT regime in the country. Further, in order to ensure and improve effective
outcomes of the AML/CFT regime, DAB formed a committee (to which ABA has also introduced a
professional member) to observe AML/CFT implementation in the banks. ABA achieved a remarkable
coordination with DAB-member banks for fulﬁllment of FATF milestones.
The Director General FinTRACA Mr. Nesar Yosufzai, stated in his article on AML/CFT:
“Money Laundering is the process to conceal or disguise the proceeds of crime such as drug trafﬁcking,
corruption, illicit arms trafﬁcking, extortion, fraud, insider trading, organized crime, and other predicate
offenses and to make them appear legal. Based on the International standards, including Financial Action
Task Force Recommendation, Palermo Convention, and European Union Directives, jurisdictions should
criminalize money laundering and enable its competent authorities to conﬁscate the proceeds of crime.
The existence of legal and regulatory framework to combat money laundering and terrorist ﬁnancing is
the crucial and an integral element of a sound anti money laundering and terrorist ﬁnancing regime.
Financial Action Task Force recommends that countries should criminalize money laundering and
terrorist ﬁnancing with a view to include the widest range of predicate offenses. Although Afghanistan is
not a ﬁnancial center, but proceeds of drug, corruption and bribery, illegal extraction of mines, tax evasion,
forgery, contraband, and usurpation of lands are the key ingredients of money laundering.
Afghanistan's ﬁrst anti money laundering and proceeds of crime law was passed in 2004 with the purpose
to prevent the use of ﬁnancial institutions for money laundering and terrorist ﬁnancing. Mutual Evaluation
of Afghanistan undertaken in 2011, identiﬁed signiﬁcant deﬁciencies in the legal and regulatory
framework of anti-money laundering regime. Thereafter, Afghanistan adopted the new anti-money
laundering and terrorist ﬁnancing laws and regulations to meet FATF recommendations”.
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Addressing the Banking Sector Issues through CBCG Forum
Afghanistan Banks Association (ABA) with collaboration of Da Afghanistan Bank (DAB) organized
Commercial Banks Consultative Group (CBCG) meeting in August, 2017. The aim of this meeting was to
address the member banks' main challenges in order to pave the way for smooth running and growth of
banking sector in the country. The meeting was chaired by H.E. Mr. Khalil Sediq DAB Governor. In the
attendees of the meeting were, H.E. Mr. Khalil Sediq, DAB Governor, H.E. Mr. Wahidullah Nosher First
Deputy, Mr. Salim Salah Mohammad Salim Salah, Director General, Financial Supervision Department,
the banks CEOs and ABA. During the meeting, key matters were discussed, such as delisting
Afghanistan from FATF Grey list and correspondent banking relationships, DAB's support on committee
submission on resolving credit problems, risk weighted asset, difﬁculties the banks faced due to
restrictions in foreign currency dealings in provincial ofﬁces, and bank guarantees.
Delisting of Afghanistan / Correspondent Banking Relationships: H.E. Governor updated banks on
recent achievement (delisting of Afghanistan by FATF) and appreciated the efforts made by Da
Afghanistan Bank, ABA member banks and Afghan government in this domain. Furthermore, he advised
banks to take ultimate measures in implementation of AML/CFT and Corporate Governance compliance.
Banks lose correspondent banking relationhips due to failure in compliance of international rules. So,
they should meet AML/CFT and governance standards in order to have good correspondent banking
relationships.
Resolving Credit Matters: Mr. Amiri, Executive Director ABA, updated Mr. Governor on credit issues
related to lending that were previously submitted to the DAB with justiﬁcation and demanded DAB
support.
H.E. First Deputy Governor stated that ABA recommendations are under review, most of them will be
addressed and taken to DAB Executive Board for approval. Moreover, the issue of delay in the recovery of
defaulted cases of member banks in Court and Huqoq was raised by Mr. Amiri. H.E. Governor updated
that he will have meeting with the Chief Justice to convince them to expedite banks defaulted loan cases
and ﬁnd a proper solution. Standardization of loan documents, risk weighted assets, acceptance of
foreign currencies in provincial ofﬁces of DAB, expansion of branches networks of banks, Afghanistan
Payment System (APS), and loan guarantees were further discussed in the meeting and speciﬁc
instructions were given by H.E. DAB.
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Meeting with DAB First Deputy Governor on Islamic Banking
In order to resolve Islamic banking issues, on March 07, 2017 Afghanistan Banks Association arranged
Islamic Banking Committee meeting with Da Afghanistan Bank (DAB) to address relevant challenges of
member banks(Islamic Banking). The meeting was attended by with H.E. Mr. Wahidullah Nawsher DAB
First Deputy Governor, Mr. Akhond Jan Rustaqi, Deputy DG (Islamic Banking) Financial Supervision
Department, Bakhtar Bank CEO, Heads of Islamic Banking (member banks) and ABA management.
The following agenda points were discussed in the meeting:
1. Support from IsDB: Islamic Development Bank's Group Support shall be requested for Assistance
for the Islamic Republic of Afghanistan.
2. Removing Disparities in Asset Classiﬁcation Regulations: It was requested that Islamic banking
should at least be treated on the same basis as conventional banking for asset classiﬁcation.
3. Methodology for Use of Weightages in Proﬁt Distribution: As long as weighted average balances
are used, the end result should be the same. Since banks use different core banking systems, then
specifying method(s) for calculation need not be made a condition, as long as the end results are the
same.
4. Shari'ah Compliant alternates (e.g. Sukuk) to Afghan Capital Notes: DAB was requested to
provide opportunities for Islamic banking to place surplus funds, locally, or abroad in Sukuk.
5.
Regular (preferably Monthly) Meetings for Shari'ah Consultative Process: This regular
interaction will provide mechanism for facilitating smooth resolution and clariﬁcation of routine matters
which arise, or may arise, in implementation of Islamic banking regulations.
The meeting concluded with the following outcomes:
1- ABA to provide a presentation of methodology for use of weightages (as DAB is also going to present
their method of calculation).
2- Based on the statement of the First Deputy Governor the monthly meetings will be conduted until the
matters are resolved.
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Internal Strengthening and Coordination
B2B Roundtable and Exhibition for the Construction Sector
USAID's Financial Access for Investing in the Development of Afghanistan (FAIDA) project in
collaboration with the Ministry of Urban Development and Housing (MUDH), Afghanistan Banks
Association (ABA) and the Afghanistan Builders Association (ABA) organized a one-day Access to
Finance (A2F) Business to Bank (B2B) roundtable and exhibition at Saﬁ Land Mark Hotel, Ansari Square,
Kabul on January 8, 2017.
The roundtable provided the construction enterprises functioning in Kabul city with the opportunity to
exchange viewpoints in identifying challenges and opportunities, to improve their productivity and access
to ﬁnance through linking them with potential lenders and insurance companies. The attendees were from
the public and private construction and housing companies, representatives from ABA, Afghanistan
Builders Association, insurance companies, commercial banks, Government Ofﬁcials and NonGovernmental Organizations.
The main objectives of the event:


To improve access to ﬁnance for the construction and housing sector through targeted roundtable
discussions and meetings between relevant stakeholders



To link private construction and housing sector businesses with the ﬁnancial institutions



To create new jobs and enhance housing sector services for Afghans

During the exhibition, ABA member banks were given time to deliver presentation and also provided with
a free space to show case their products and services.
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Conference on Afghanistan Economic Growth through Islamic Banking
Afghanistan Economic Growth through Islamic Banking Conference was held in Kabul on September 19,
2017 by Emend Group with Afghanistan Banks Association (ABA) as co-organizer and other stakeholder.
The objective of this conference was to link business with the Islamic banking services and to exchange
ideas, introduce Islamic banking preferences and beneﬁts as reasonable source for growth of business
and individual ﬁnancing, and ultimately the economic growth. The conference agenda mainly aimed for
the participants to understand the fundamentals of Islamic banking, beneﬁts it brings for general
business, Islamic banking products, and differences between Islamic and conventional banking. ABA
played the role of event partner, and coordinated with member banks (Islamic as well conventional) to
represent the sector. The conference was attended by high ofﬁcials from the Ministry of Commerce and
Industries (MoCI), Afghanistan Chamber of Commerce and Industries (ACCI), Da Afghanistan Bank
(DAB), Islamic Scholars, Afghanistan Banks Association (ABA), Afghanistan Microﬁnance Association,
Afghanistan Industrial Association, business companies and individuals. Delegates from the Ministry of
Commerce and Industries, ACCI, DAB, ABA and Shari'ah Scholars, Bakhtar Bank and Emend Group
presented their views on the Importance of Islamic banking for the growth and prosperity of the Afghan
economy. Several banks, including Afghan United Bank, Afghanistan International Bank, Bakhtar Bank,
Bank E-Millie Afghan, Afghan Ghazanfar Bank, Maiwand Bank, New Kabul Bank (who offers Islamic
banking products through the so-called Islamic banking window), attended the exhibition. The Islamic
bankers were given an opportunity to discuss the Islamic banking product and services, distribute their
marketing and promotional materials to businesses and individuals. The panel discussion, was held and
the questions were responded. Mr. Alkozai, ACCI First Vice Chairman, started his speech with
highlighting the importance of Islamic banking for the promotion and growth of commerce and industries
in Afghanistan. Mrs. Kamila Siddiqi, Deputy Minister of Commerce and Industries, added that majority of
industry and business leaders of Afghanistan restrain from engaging with banks for their ﬁnancial needs,
largely due to the Prohibition of Riba. A workable model of Islamic banking has the potential to bring the
businessperson to banking channels thus strengthening the overall economy. Mr. Nosher, First Deputy of
Da Afghanistan Bank, re-emphasized the importance of Islamic banking for the Financial Inclusion in
Afghanistan, growth of business and strengthening of Afghan economy. Mr. Najibullah Amiri, ABA
Executive Director, delivered a speech on the importance of Islamic banking, opportunities for growth of
Islamic banking, and encouraged businesses to expand by using Islamic banking services.
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Access to Finance Roundtable and Exhibition for the Health Sector
A one-day Access to Finance (A2F) Business to Bank (B2B) roundtable and exhibition on ﬁnancing
businesses in the Health Sector was conducted in Kabul with support of FAIDA in partnership with
USAID's Health Sector Resiliency (HSR) and in collaboration with Ministry of Public Health, Private
Health Sector Association and Afghanistan Banks Association on January 16, 2017. The event aimed to
improve access to ﬁnance for private health sector through targeted roundtable discussions and
meetings between relevant stakeholders, create new jobs, link private health sector with ﬁnancial
institutions and mobile network operators, and to provide health enterprises a platform to promote their
products or services to a broader group that may have little or no knowledge of their products and services
as well as reaching out to their existing clients.
The roundtable provided the private health enterprises functioning in Kabul city with the opportunity to
exchange viewpoints in identifying challenges and opportunities, to improve their productivity and access
to ﬁnance through linking them with potential lenders (banks and microﬁnance institutions) and insurance
companies. The attendees were from the public and private health sector, representatives from
Afghanistan Private Hospital Association (APHA Afghanistan Medicine Services Union (AMSU), Afghan
Midwives Association (AMA), Afghan Society of Obstetricians and Gynecologists (AFSOG), Labs
Association, insurance companies, Afghanistan Banks Association (ABA), commercial banks, Mobile
Network Operators (MNOs), Government Ofﬁcials and Non- Governmental Organizations.
Banks, insurance companies and Mobile Network Operators (MNOs) delivered presentation on their
activities. They were also provided with a space to meet potential clients, private companies in the health
sector, and conduct business meetings. In this exhibition, ABA presented banking sector challenges and
also joined panel discussion to answer companies' questions.
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Launch of PRMIA Afghanistan Chapter

Professional Risk Mangers' International Association (PRMIA) announced the launch of PRMIA
Afghanistan Chapter and the appointment of Co-Regional Directors Mr. Najibullah Amiri CEO ABA, and
Mr. Lutfulhaq Noor Paserly CEO AIFB on 8 August 2017. Parallel to growth of businesses, the risk
phenomena has become sophisticated and there is huge need for controlling such risk scientiﬁcally, in
order to serve this goal, advanced knowledge on elimination or mitigation of risks are required. For this
purpose, the opening of local chapter of Professional Risk Manger's International Association (PRMIA) in
Afghanistan was result of both entities ABA and AIBF sustained efforts and negotiations. PRMIA was
established in 2002 by a volunteer group of risk industry professionals, its mission is to provide an open
forum for the development and promotion of the risk profession. The ﬁrst informal meeting of PRMIA
Afghanistan Steering Committee was held at the Afghanistan Institute of Banking and Finance (AIFB) in
May, 2017. At this meeting, 18 participants pledged their commitment to volunteer for the beneﬁt of
PRMIA Afghanistan and carried through a discussion to outline the goals of the new chapter. The main
goals were deﬁned as to promote risk management practices, enhance the capacity of ﬁnancial sector
ofﬁcials in risk management through PRMIA certiﬁcations, develop risk culture through risk awareness
campaign, support local members in networking for knowledge sharing, risk awareness, risk cultures etc.
Following to the meeting, Afghanistan Banks Association (ABA) hosted the AIBF-PRMIA First Event on
Asset Liability Management (ALM) on December 13, 2017. The event was attended by Mr. Qasim Rahimi,
Second Deputy Governor of DAB, DG Risk Management DAB, representatives from the Ministry of
Commerce and Industries, Ministry of Rural Rehabilitation, insurance companies, Afghanistan Payment
System (APS), Certiﬁed Professional Accountant (CPA), media, as well as CEOs and Senior Executives
of banks and microﬁnance institutions. Mr. Najibullah Amiri, ABA Executive Director and PRMIA Regional
Director, delivered a speech on importance of risk management profession, types of risk in the banking
sector and linkage of Afghanistan to the international risk association (PRMIA). Subsequently, Mr.
Lutfullhaq Noor Paserly, AIBF Executive Director and PRMIA Regional Director, delivered a presentation
of AIBF plans, achievements and PRMIA background. Afterwards, H.E. Second Deputy presented a
speech on the history of risk management in Afghanistan and the efforts undertaken by DAB towards the
improvement of risk management in the banking sector. H.E. appreciated ABA –AIBF efforts for forming of
PRMIA local chapter in Afghanistan. At the end, an inclusive presentation was delivered by Mr. Basit, Risk
Professional, Partner of MGI, on asset liability management with analytical calculations and practical
examples.
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Payment of Customs Duties through Banks (E-Payment)
The Ministry of Finance and DAB have planned to facilitate payment of customs duties through
commercial banks, which reduces the level of operational risk, time involvement for traders, and brings
the beneﬁts for banks in terms of liquidity and bank transfers. ABA played a vital role in this project
implementation by means of coordinating with banks, conducting informative sessions on the linkage of
banks' systems with ACSS, and beneﬁts of the project for all parties involved. As result of this inititave, the
traders can pay custom duties through banks to the Custom and Revenue Account through Afghanistan
Clearance Settlement System, Inter City Payment Settlement System (ACSS, ICPSS). This can be
source of income and expansion of customer network for banks and also a good facility for traders, since
they can use large banking network throughout the country while this task was being accomplished
through DAB only.

Capacity Building of Member Banks
To promote capacity building of ABA member banks, Afghanistan Banks Association (ABA) with
coordination of Afghanistan Institute of Banking and Finance (AIBF) conducted HR Working Group
Meeting on September 26, 2017. In this meeting, the Heads of Human Resources of member banks, Mr.
Najibullah Amiri, ABA Executive Director, Mr. Edrees Alimy, ABA Research and Communication Ofﬁcer,
Mr. Zia Ul Haq Waziri, AIBF Program Head, Mr. Silab Sahak, AIBF Marketing and Public Relations
Manager attended. Mr. Amiri shed light on AIBF's progress and performance, and encouraged member
banks to participate in AIBF programs. He further added that AIBF as a national institute is committed to
provide quality services for the ﬁnancial sector.
Subsequently, Mr. Zia Ul Haq Waziri updated the members on progress made by AIBF, international
collaborations and the training plan for the upcoming quarter. At the end of the meeting, the Heads of
Human Resources of member banks appreciated ABA for organizing the coordination meetings and
AIBF's performance throughout the quarter, requested speciﬁc training programs and offered
suggestions and recommendations on quality, duration of the trainings, turnover of the trainers, time
management, what was noted to be considered by AIBF.
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Contribution to the National Economic Program
The Banking and Finance Working Group along with other sectors working groups was formed under
Private (PriSec) Sector Executive Committee under the leadership of H.E. Minister of Commerce and
Industries to meet the London Conference commitments and World Bank Doing Business Indicators. The
PriSec Committee reports to the Presidential Palace and Chief Executive Ofﬁce. ABA, being a member of
the Banking and Finance Working Group, has contributed remarkably by providing certain suggestions,
presenting the banking sector constraints in terms of lending, loan recoveries, operational cost and so on,
some of them mentioned in below.
a) Proposed amendments to the Bankruptcy Law were drafted and submitted to DAB to be incorporated
in the Law.
a) A draft report was submitted to DAB for resolution of loan recoveries of member banks, which DAB will
be taken to Commercial Court and Ministry of Justice to expedite the process of defaulted loan cases.
b) Awareness building of the need for ﬁnancial inclusion among banks through conducting sessions in
ABA for taking part in ﬁnancial inclusion program, which is helpful for the country economy and improves
the ranking of Afghanistan in the World Bank Doing Business Indicators (DBI).

Institution Building
To address the obstacles to the banking sector in areas such as credit, compliance, risk management,
capacity building, Islamic banking and SWIFT, ABA has established committees and working groups.
They hold regular meetings to discuss the strategic and day to day and issues of relevance to the banking
sector.
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Survey and Analysis

Security Expenses Survey
ABA conducted a survey on security expense of its 15 member
banks in 2017. The survey aimed to identify total security expense
of member banks and the share cost per individual security guard
for the purpose of lobbying with ministry of Finance and ﬁnally
reduction of cost.

SME, Access to Finance Survey
In April 2017, the Promote Women in Economy (WIE)
project team in conjunction with ABA conducted a survey
for Small and Medium Enterprises. In discussions with the
staff of WIE Private Sector Development (PSD), ﬁnancial
institutions identiﬁed the lack of sufﬁcient information
about their market as an issue. The survey aimed to:


Identify characteristics of small and medium size
enterprises in the WIE target market.



Provide ﬁnancial institutions with information about
SMEs in their target market.

SMEs are deﬁned as businesses with between 5 and 99 employees (small: 5-19, and medium 20-99).
This is the adopted deﬁnition as per the Afghan Ministry of Commerce and Industries (MOCI). The survey
was carried out on 500 semi-structured interviews with SME owners and senior managers across 12
sectors in ﬁve cities of Afghanistan (Kabul, Jalalabad, Mazar-e-Sharif, Hirat and Kandahar). In two
cities—Kandahar and Jalalabad—less than 100 SMEs in targeted sectors met either criteria. The
resulting sample had 34% female business owners. Businesses were interviewed from the following
sectors: manufacturing (172 businesses), trade (89), education (73), services (44), agriculture (43), ICT
(25), health (19), transportation (12), telecoms (10), construction (6), minerals and mining (5), and
ﬁnancial services (2). The survey report was shared with ABA member banks to be used in their credit
worthiness and lending decisions.

Analysis of Quarterly Financial Statistics
Throughout the year 2017, ABA collected quarterly ﬁnancial statistics from DAB Supervision Department
which covers asset, liability, capital, proﬁtability, lending, deposit, borrowers, ATM machines etc of the
banks. The data analyses resulted in Quarter over Quarter (Q/Q) and Year on Year ratios and trends,
which were then shared with member banks for determining their business position in the market as well
as strategic managerial decisions.
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Publication & Awareness
The association through its publications, press conferences and
social media, promotes its activities, achievements and recent
information on the progress and growth of the banking sector in
Afghanistan. The aim is to promote public trust in banking
(conventional and Islamic) and to enhance the banking culture
amongst the citizens. ABA engages with numerous other activities
with a view to promote ﬁnancial sector and thereby foster economic
development.
Furthermore, during the year 2017, ABA submitted more than 25
ofﬁcial letters, correspondence and documents to DAB and other
stakeholders on matters related to banking for the purpose of
lobbying, solving regulatory issues, contribution to the national
project, access to ﬁnance, and many more.
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The Banking Sector Outlook

This portion covers the banking sector status, changes in asset, liability, proﬁtability, capital adequacy
liquidity, lending, NPA, networks, electronic banking and other ﬁnancial and non-ﬁnancial indicators.

Quarter over Quarter (Q/Q) Comparative Analysis
In general, the banking sector experienced good growth over the quarter 4, 2017. The main reason
behind this growth was depicted through the accumulation of total asset as well as rise in total deposits.
The total deposit increased by 7% by absolute amount of 17.2 billion AFN, with major positive increase
9% on demand deposit. This indicator shows public conﬁdence upgraded on banking sector. The total
asset increased by 18.1 billion AFN (6%). The increase in assets of banks shows growth in size of banking
sector over the preceding quarter. The capital strength of the banking sector remained unchanged by
Capital Adequacy Ratio (CAR) of 30.28. The NPL is 12.18 % in end of 4rd quarter 2017, a good
improvement was seen in the level of NPLs (Non-Performing Loans) that is 31% reduction in comparison
to the 3rd quarter 2017. This reduction indicates sound lending and fair recovery of defaulted loans. The
ROA and ROE ratios grew by 37% and 54 % respectively as compared to the previous quarter 2017,
which is a good pointer for the growth and proﬁtability of the banks. Total lending increased by 1.6 billion
AFN, showing 4% increase in comparison to the former quarter. There are other positive indicators
depicted in below table and charts.
Banking Sector Quarterly Statistics in Million AFN
S.No Indicators

End Q3
2017

End Q4
2017

Absolute

% change Qo-Q

1

Total Deposits

252,926

270,153

17,227

7

2

Current Account

183,924

200,527

16,603

9

3

Time Deposits

19,577

17,632

-1,945

-10

4

Saving Account

49,425

51,995

2,570

5

5

Total Banking Sector Assets

298,210

316,349

18,139

6

6

Liquidity (Median)

62.54

65.92

3.4

5.4

7

NPL (%age)

17.75

12.18

-6

-31

8

Return on Asset (ROA)

0.51

0.7

0.19

37

9

Return on Equity (RoE)

2.38

3.67

1.29

54

10

Total Loans Extended

41,055

42,712

1,657

4

11

Total banking Sector Capital

35,165

35,851

686

2
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Year on Year (2016 End /2017 End) Comparative Analysis
Throughout the year 2017, the banking sector grew in terms of asset size lending and deposits. The
assets increased by 6 % (15.7 Billion AFN) by end of quarter 4, 2017, in comparison to quarter 4 end,
2016. The deposits soared by 6.18 % recorded 15.7 billion AFN growth as compared to the same quarter
in 2016. Increase in deposit in comparison to the previous year, depicts people conﬁdence on banking
sector grew. Furthermore, more deposits, means more funds inﬂow to the banking sector which ﬁnally
could be invested in different sectors. The lending increased by 1.4 billion AFN than year end 2016, which
is a factor of encouraging businesses as well as employment and income generation in the economy. The
number of ATM machines increased by around 19%, indicating an expansion of electronic banking
culture in the country. Capital Adequacy Ratio (CAR) raised by 8.5%, which represents strength of the
banking sector in terms of net worth. For more details, please refer to the below table and charts.
BankingSectorQuarterlyStatisticsinMillionAFN
No Indicators

End Q4 2016

End Q4 2017

Absolute

% change
Q-o-Q

1

Total Deposits

254,425

270,153

15,728

6.18

2

Current Account

190,157

200,527

10,370

5.45

3

Time Deposits

13,730

17,632

3,902

28.42

4

Saving Account

50,537

51,995

1,458

2.89

5

Total foreign Exchange Deposits

175,716

180,181

4,465

2.54

6

Total banking sector Assets

299,173

316,349

17,176

5.74

7

Capital Adequacy Ratio(CAR)

27.92

30.28

2

8.45

8

Liquidity (Median)

67.74

65.92

-2

(2.69)

9

Non-Performing Loan (NPL) %age 11.58

12.18

0.60

5.18

10 Return on Asset (ROA)

1.6

0.7

-1

(56.25)

11

15.84

3.67

-12

(76.83)

12 Total Loans Extended

41,294

42,712

1,418

3.43

13 Borrowing by Banking Sector

3,597

3,729

132

3.67

14 Total banking Sector Capital

34,016

35,851

1,835

5.39

15 Total Number of Depositors

3,591,580

3,396,618

-194,962

(5.4)

16 Number of ATM Machines

209

248

39

18.7

17 Number of Borrowers

59,378

64,110

4,732

7.97

18 Total Number of Branches

416

416

0

-

Return on Equity (RoE)
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Composition of Bank Cards

The following chart depicts the total numbers of cards issued by banks which included Debit Cards, Credit
Cards, ATM Cards, WEBSURFER Cards and Prepaid Cards from end of 2014 to the end of 2017.
According to the data, the numbers of all types of cards are increased rapidly over the years, which
indicates expansion of electronic banking and shifting from cash economy to the electronic base.
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All Banks Facilities Network end 2014- end 2017

All Bank's Summary of Facilities

2014 End

2015 End

2016 End

2017 End

Full Service

202

196

202

204

Limited Service

217

214

214

212

Type 21 Facility

10

10

10

10

Type 22 Facility (ATM)

138

175

209

248

Type 23 Facility (Point of Sale)

396

432

311

182

Type 24 Facility

43

49

50

53

Type 25 Facility

34

28

29

29

Grant Total

1040

1104

1025

938
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The Banks' Branches Network

The following chart shows number of banks' branches operate in every province of the country.
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FUTURE PLAN


Conduct meetings of the ABA committees to address deﬁciencies in credit, risk, compliance and
Islamic banking and other areas



Training Assessment of AIBF



Work with DAB on a guarantee scheme for member banks



Organize, on a quarterly basis, ABA member banks coordination meeting



Conduct survey on marketing expenses of member banks to ﬁgure out market shares in the industry



Liaise with foreign banks to establish correspondent banking relationships on behalf of member banks



Establish new need based committees for the banking sector



Prepare informative brochure in there languages ( English, Pashtu, Dari)



Publish a quarterly banking sector report



Publish a quarterly E-News Letter



Work on standardization of loan documents



Develop a fee-based listing and referral service for property appraisers, and create a certiﬁcation
device for property appraisers in concert with DAB



Conduct the Commercial Banks Consultative Group (CBCG) meetings



Conduct ABA- AIBF-Banks HR coordination meetings



Develop standards for property appraisers in coordination with DAB



Work with the Afghan Protection Force (APPF) to provide good quality security services to the member
banks



Coordinate with member banks for participation in FATF Private Sector Consultative Forum



Lobby and work with the DAB Supervision Department on favorable amendments of the banking
regulations



Coordinate the printing and personalization of MICR cheque books



Coordinate with member banks for participation in SWIFT Meeting, Delhi, India
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ABA Member Banks

Afghanistan Commercial Bank
www.acbank.com.af
ehsan.khalilzai@acb.af
+93 (0) 788251111
Dehbori, Kabul-Afghanistan

Afghan United Bank
www.afghanunitedbank.com
info@afghanunitedbank.com
+93 (0) 202203838
Shahr-e-Naw, Kabul-Afghanistan

Afghanistan International Bank
www.aib.af
customer.care@aib.af
255 / +93 (0) 202550255
Shahr-e-Naw, Kabul-Afghanistan

Arian Bank
www.arian-bank.com.af
info@arian-bank.com.af
+93 (0) 202203995
Sherpur, Kabul-Afghanistan

Azizi Bank
www.azizibank.af
customerservice@azizibank.af
1515 / +93 (0) 701801515
Zanbaq Square, Kabul-Afghanistan

Bakhtar Bank (Islamic Bank of Afghanistan)
www.bakhtarbank.com
info@bakhtarbank.af
+93 (0) 776777000
Shahr-e-Naw, Kabul-Afghanistan

Bank Alfalah Ltd
www.bankalfalah.com
kabul@bankalfalah.com
+93 (0) 202203860
Shahr-e-Naw, Kabul-Afghanistan

Bank-e-Millie Afghan
www.bma.com.af
info@bma.com.af
+93 (0) 752006295
Ebn-e-Sina Rd, Kabul, Afghanistan

Ghazanfar Bank
www.ghazanfarbank.com
info@ghazanfarbank.com
+93 (0) 202101111
Sherpur, Kabul-Afghanistan

Habib Bank Ltd
www.hbl.com
jaleel.hussain@hbl.com
+93 (0) 799180079
Shahr-e-Naw, Kabul-Afghanistan

Maiwand Bank
www.maiwandbank.com
info@maiwandbank.com
+93 (0) 202700-300
Shahr-e-Naw, Kabul-Afghanistan

National Bank of Pakistan
www.nbp.com.pk
nbpkbl@yahoo.com
+93 (0) 202301660
Shahr-e-Naw, Kabul-Afghanistan

New Kabul Bank
www.newkabulbank.af
Info@newkabulbank.af
+93 (0) 202222666
Shar-e-Naw, Kabul-Afghanistan

Pashtany Bank
www.pashtanybank.com.af
info@pashtanybank.com.af
+93 (0) 202103863
M Jan Khan Watt, Kabul-Afghanistan

The First MicroFinance Bank
www.fmfb.com.af
info@fmfb.com.af
+93 (0) 790010104-5
Shahr-e-Naw, Kabul-Afghanistan
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